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Background: Rational for Pilot Project in Malawi

▪ Innovative and high-impact models are needed for women 

entrepreneurs, particularly in agriculture

▪ An incubator model that leads to the transformation of the 

agriculture production system, increased market access, and 

greater value-addition is needed to cater to producers and 

consumers

▪ Increasing demand for healthy, local, nutritious, safe, and traceable 

food could be a crucial opportunity for women producers

▪ New-age start-ups, primarily owned by women and women 

collectives, could provide significant solutions to the existing market 

anomalies

▪ An Inclusive Agri-Business Incubator will help women develop 

start-ups with the latest technologies; enabling them to reimagine 

the supply chains, support value addition and create innovative 

food products 

1. 49% of the Malawi individual MSME owners are women

2. Women own more micro-enterprises (84%) compared to men 

(64%); they are less likely to own and operate SMEs

3. Nine in ten high impact SME owners are men

4. 2/3rd of MSME owners are women, but most of them run 

independent informal enterprises

Data from FinScope MSME Survey 2019
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 Develop one agri incubator for MSME & collective enterprises by women farmers in Malawi

 Building capacities of at least one local institution for developing Agri Incubators in Malawi,

including Training of Trainers

 Building skill competencies of at least 50 women entrepreneurs

 Exposure visits of stakeholders from Ministries/local institution/Entrepreneurs of Malawi to India

 Conclude policy recommendations for further agri-business incubator development

Objectives: i) To establish proof-of-concept agri incubator in Malawi

ii) Extend necessary integrated support to start ups by small and marginal women 

producers/ farmers

Key Components:

TrC Pilot: Agri Business Incubator Model for Women in Agriculture & Food 

System in Malawi

Traingular Cooperation Pilot Malawi

Contribution to SDGs:

SDG 1 (Reduction in Poverty), SDG 5 (Gender Equality), and SDG 8 (Decent Work & Economic Growth)
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Stakeholders in Pilot

Traingular Cooperation Pilot Malawi

Political Partners of the Triangular Cooperation Pilot:

Implementing Partners of the Triangular Cooperation Pilot:

Ministry of External Affairs (MEA), India; Ministry of Trade & Industry (MoTI), Malawi; Federal Ministry of Economic 

Cooperation and Development (BMZ), Germany

National Institute of Agricultural Extension Management (MANAGE); Access Livelihoods Consulting India Ltd.; NITI 

Aayog, Government of India; Small & Medium Enterprises Development Institute (SMEDI); Deutsche Gesellschaft für 

Internationale Zusammenarbeit (GIZ India and GIZ Malawi)



Pilot Status & Impact

1. Pilot implementation started in October 2022 with signing of Joint Plan of Action

(PoA) by all partners at SMEDI HQ, Malawi

2. Series of workshops organised for implementing partner SMEDI and women

entrepreneurs from Malawi.
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Pilot Status & Impact

3. Meetings with different public & private sector stakeholders in Malawi in Oct 2022
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Pilot Status & Impact

4. Visit to India: A six member Malawi delegation led by Deputy Director SMEs, MoTI, and

representatives from SMEDI, SYNERGY (a private incubator) and women entrepreneurs visited

Hyderabad, India in November 2022 to study working of successful Agri business incubators, startups &

women-led cooperatives.

11/20/2024 Traingular Cooperation Pilot MalawiPage 7



Pilot Status & Impact
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Pilot Status & Impact

5. ‘Enabling Agri Startup Ecosystem in India’ workshops organised at MANAGE for Malawi

team in Nov 2022
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Pilot Status & Impact

6. A workshop was organised by Atal Innovation Mission (AIM)-NITI Aayog, Govt of

Telangana and MANAGE in Nov 2022 on how to develop favourable policies for setting up

sustainable and inclusive incubators and enterprises, as well as for developing policy

frameworks that promote innovation and international cooperation
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Pilot Status & Impact

7. Online Training of trainers (TOTs) sessions were organized with support of MANAGE (India)

for SMEDI staff, aimed at developing their skills to manage and run incubators
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8. Milestone achieved: ‘AmayiHub’, first ever Incubator exclusively for Women entrepreneurs in 

Malawi inaugurated in December 2022 at SMEDI, Mponela Centre, with support of MoTI, Malawi.

9. Based on MANAGE’s strategy, online calls for participation were organized and AmayiHub received 

over 380 applications for its incubation programme. Out of these, 55 women entrepreneurs were 

shortlisted, based on criteria designed in consultation with MANAGE, for further training under the 

pilot.

Pilot Status & Impact
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10. MANAGE team visited Malawi for Capacity building training in March 2023

Pilot Status & Impact

ToT capacity building training for 

SMEDI staff (13 members) aimed at 

developing skills to manage and run 

the AmayiHub

Training was also organised for 55

women entrepreneurs incubated

under AmayiHub. The trainings

were focused on topics like idea

generation, refining validation,

design thinking, prototyping, as

well as marketing, networking,

professional networking, digital

presence strategies and pitching.



Pilot Status & Impact

11. The Malawi Confederation of Chambers of Commerce and Industry (MCCCI) organised

the 33rd Malawi International Trade fair from 16th to 25th May 2023 at Blantyre city,

and the AmayiHub got its own pavilion where four women entrepreneurs exhibited their

products. SMEDI with AmayiHub won the Best SME Award at this international event.
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12. Documentation of at least 5 impact stories from the field under the pilot 

Pilot Status & Impact
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13. Self-assessment workshop: Under the guidance of GPI, OECD and RIS, a Self-assessment 

workshop was organised for assessing the impact of Triangular Co-operation pilot with partners 

from India and Malawi in July 2023. The feedback from partners was crucial in analysing the 

impact of the pilot project, identifying the challenges faced during the pilot, and the way forward 

to strengthen the cooperation.

14. Scale-up proposal: A proposal for scaling up the pilot was drafted in consultation with all the

partners and submitted by SMEDI. The proposed project is of 2-year duration and the partners

include MANAGE & AIM-NITI Aayog from India, and SMEDI & MoTI from Malawi. The proposal is in

line with the Malawi 2063 Strategy and seeks to strengthen an inclusive business incubation

ecosystem in Malawi with special focus on capacity of incubation hubs and participation of key

stakeholders.

Through this project, networking of ecosystem players, and inclusive and functional agribusiness

incubators will be established. Emphasis is also given to knowledge exchange on new models and

developing guidelines for National Business Incubation Strategy. The goal is to provide training

to transform at least 5 incubators into inclusive ones with focus on women entrepreneurs, and

capacity building support to 200 MSMEs/Agri-entrepreneurs (of which 80% would be women-led

or with focus on women engagement). Through these, the project aims to achieve a functional

and inclusive Agripreneurship ecosystems in Malawi.

Pilot Status & Impact
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THANK YOU

Traingular Cooperation Pilot Malawi


