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. About the MANAGE NYPDP Program

NYPDP has brought a new awakening among extension students in India, and this is
clearly visible from the increasing interest among Master's and PhD scholars in
extension in enrolling in this programme. There is no other programme in India
that explicitly targets extension students and enhances their capacities in the new
competencies they need to be an effective extension professional.

Relevance of policy engagement in agricultural
extension

Engaging with policies is essential for extension, as favourable policies are often
needed to upscale new knowledge. Earlier, the role of extension was focused only
on disseminating new technologies among farmers by creating awareness and
enhancing their capacity to use them through demonstration and training, so that
they adopt new technologies. But there is an increasing awareness that often a lack
of supportive policies constrains the adoption and scaling up of new technologies.
Therefore, extension has to engage with policies to promote their adoption and
scaling up, as well as the adoption and scaling up other types of knowledge.




Extension and its implications for policy
development

Extension has never been a local subject; it has always been a global subject, and
every country in the world has some form of Extension and Advisory Services
(EAS) that support its farmers in producing food efficiently. The public sector EAS
primarily relies on the National, Provincial/State, and local governments to fund
its operations. Governments should have policies and programmes to finance their
public extension or to collaborate with and support private and NGO extension.
Having specific policies in this regard helps to ensure a continuity of funding and
other forms of support, including suitable mechanisms for engaging with different
actors to deliver quality extension services.
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m Extension Policy and Implementation

The extension policy, or, better framed, the National Extension Policy, is part of the
national development policy in general and of the agricultural and rural
development policy in particular. Agricultural extension is one of the policy
instruments which governments use to strengthen the agricultural sector. The
extension policy should include the mission and goals for agricultural extension,
the responsible agencies and personnel, the clientele to be served, the broad
programmatic areas to be addressed, and other relevant guidelines. For its
effective implementation, it must be developed in consultation with all
stakeholders and implemented alongside other policies affecting agricultural
development, including research, inputs, and markets. While Having a policy is
good, but it should be followed up with implementation guidelines to ensure it is
implemented.




Need for a National Extension Policy and Its

05 ] i
Potential Benefits

Only very few countries have an explicit national extension policy. In most cases, extension
is mentioned in a few paragraphs in the national agricultural policy. Both the USA and
South Korea have a legislated extension policy. In some countries, provisional extension
policies exist in the form of decrees and proclamations. Although the Food and Agriculture
Organisation (FAO) recommended to all countries that they adopt an extension policy as
early as 1990, very few countries have done so. But in recent years, many countries have
developed their extension policy. These include South Africa, Bangladesh, Cambodia,
Timor-Leste, Malawi, Kenya, Brazil, Uganda, Ethiopia, and Liberia.

One of the main advantages of an extension policy is that it provides direction to the state
and other stakeholders on investing in extension and the priorities it should address.
Having a policy also ensures continuity of investments and operations even when different
parties come to power (often through elections). It also provides a framework for its
operations, especially in areas related to client focus, priority programmatic areas, human
resource deployment, and partnerships. India doesn’t have a national extension policy,
though some efforts to develop a policy framework were made in 2000.
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Changing Role of

m Extension and Its

Key Drivers

The role of extension has broadened
currently to include several other
functions beyond the transfer of

This transformation in extension functions
is primarily driven by the new challenges
that farmers currently face, such as climate
technology. These include mobilising change, low output prices, declining quality
farmers as groups; promoting

entrepreneurship; linking farmers to

and availability of land and water, changing
consumer preferences for more diverse and
markets; facilitating access to credit, quality produce, etc. To address most of

inputs and output services; mediating these challenges, there is a need for

conflicts, especially in group settings; collective action and better coordination

and engaging in advocacy for policy among the varied agencies.
changes.



_ Strengthening Policy Influence of

Extension Research

Extension research has historically sought to understand the factors influencing
adoption and the performance of varied extension approaches, especially given
limited sample sizes. Many of these studies are through MSc and PhD student thesis
work. Only a few extension studies have generated policy-relevant evidence that
could influence policy. Definitely, there is a need to strengthen policy-relevant
research in extension. One approach to do this is to improve the Monitoring and
Evaluation (M&E) of extension and use the resulting data to identify findings with
state and national-level policy implications. Another approach could be to use
systematic reviews using available evidence on specific topics. Beyond conducting

policy-relevant research, there is a need to enhance capacities to communicate
policy-relevant evidence through policy briefs and engage with policy actors.

Capacities Needed for Effective Policy
Engagement

To effectively engage with policies, one needs to interact with policy actors and
understand which policy-relevant questions bother them and what evidence they
need to answer them. Extension professionals should also understand the sector,
including the range of stakeholders and the functions they perform. Having these
will help them frame policy-relevant questions to generate evidence. They should
then be able to interact effectively with policymakers (who actually draft) and
policy actors (who have a stake in the policy and vary in their interests and
influence), and organise policy dialogues to influence policy. Teachers should
facilitate participation of extension students as observers in policy dialogues to
help them understand how these events are organised.




Stakeholder Roles in Policy Dialogue

As discussed earlier, we always call policy dialogues multi-stakeholder dialogues,

as they are platforms for engaging with and listening to the interests and

perspectives of all stakeholders on a common issue. In policy dialogues, there will

be very little time for each stakeholder to share their views, and so one needs to

know how to communicate their key messages effectively in a very short time.

Extension professionals should learn to moderate policy dialogues and serve as a

neutral facilitator, encouraging diverse stakeholders to speak. They could also

help draft policy briefs to be shared and engage stakeholders in further discussion

and generate consensus on key issues.
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Policy Briefs
Agricultural Policy

and Their

Use in Influencing

Policies provide directions to the state on how investments and programmes should
be designed and implemented. It also guides action by different agencies in
addressing an issue. A policy brief is a concise summary of a particular issue and it
it and provide most relevant
recommendations to address the issue. It is often aimed at government policy

suggests varied policy options to deal with

makers and others who are interested in formulating or influencing policy. Ideally,
it should be short, 2-4 pages, and should be based on firm evidence. Ideally, every
extension research project, especially at the PhD level, can contribute policy-
relevant evidence, and researchers should learn how to write a policy brief.

Policy Brief

No. 4 November 2022

Reform Strategy for Effective Agricultural Extension
Delivery at the Local Level in Nepal

It is often aimed at government

Introduction

The: Mepaless agriculiure extension system has
experienced conceptual, structural, and Institutional
changes during the Last seven decades. During this
period, various extension approaches and modeds
ware tried, adapled and discardad. In 1959, the
Government of Napal (GaM) throwgh the Local Salf
Government Act 1969 (LSGA 1999) endorseda
decentralized agricultune extension system to address
the need for batiom.up planning, seff.rule, territorial
Intagrity and upliftment of local economy. It was ong
of the major paradigrm shifts in agrcultural service
dedivery in Nepal. However, the full Implementation
of LSGA [1995) remained Incomplete and agricubture
service dolivery remalned weak (Jalshi et al, 2023 2 &
by as the institutional capability and competencies of
Implemanters were not considered.

Ator endorsement of a niew constitution in 2015,
Mepaloss agricultune service dedivery underwent

a structural shift. Along with this the top-down
agriculture extension system was made to work.on a
bottom-up plan. However, the administrative issues
resulting fram the political and organizational shift am
yel 1o be tackled Insttutionally based on the principle
of co-existence, cooperation and coordination among
the three tiers of govermnment, namety the federal,

Chall in Agriculture E
Delivery

lon Service

The Constitution of Nepal (2015) has promulgated
legislative powers within the constitutional mandate
to ensune representation of all gender and ethnic
growps In federal, provincial and local governments in
all spheres of development including agriculture, The
Local Government Operation Act (LGOA) promalgated
In X017 Is the Latest in the series of guidelines
Intended to promate local lev development. Both
the consiftution and the LGOA suggests ways for
malnstreaming the development process, indluding
the agriculture extension delivery system, based

on demand of local people and the needs of the:
comemunity. However, agricultural extension services
have low Institutional capacity and front-line
extension workers have inadequate compeatencies.
Apart from these, they suffer from budget deficit,
lack of a long-tenm vison, and proper guidelines for
Imphernenitation of thelr programmes, Dus 10 these
reasons, they affer very poor-quality service that lack
walue chaln orientation and reach only a small share
of its potential clients. So, while the Government of
Nipal reorganized It extenslon serices delivery
mechanism from top down 1o bottam up, the spirt
and essence of the decentrallzed bottom-up services
delivery s yet to be seen (Shrestha 2000).

policy makers and others who are
interested in formulating or
Ideally, it

should be short, 2-4 pages, and

influencing policy.

should be based on firm evidence.
Ideally, every extension research

project, especially at the PhD
level, can contribute policy-
relevant evidence, and

researchers should learn how to
write a policy brief.
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Courses and Resources for Policy
Communication SKkills

Several online resources can help one learn how to write policy briefs.

1. FAO’s resource on Writing Effective Policy Briefs.

2. Laura ffrench-Constant’s “How to plan, write and communicate an
effective Policy Brief: Three Steps to Success”.

3. IDRC’s resource on How to Write a Policy Brief.

4. Agricultural Extension in South Asia (AESA) network’s Policy Brief
Submission Guidelines, and its Template for writing policy brief.
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https://aesanetwork.org/policy-brief-submission-guidelines/
https://aesanetwork.org/wp-content/uploads/2025/08/Suggested-AESA-Policy-Brief-Structure.pdf

Policy Competency Development in the New
Curriculum

In the new ICAR extension curricula, a course on Policy Engagement Extension
(2+1) is prescribed for the PhD level. This course aims to (a) orient students on the
importance of policies in shaping extension’s performance, (b) discuss ways of
generating policy-relevant evidence to influence policies, and (c) develop
capacities to engage with policy actors and the policy development process.
Definitely, this course will provide a basic understanding of the importance of
policy engagement in extension. Students should utilize several online resources,
especially the GFRAS Policy Compendium, to understand how extension policies

are developed and the FAO resource on Multistakeholder policy dialogue to



https://compendium.g-fras.org/
https://openknowledge.fao.org/server/api/core/bitstreams/5b5a6af3-53a9-4455-b8a1-145298bb65a7/content
https://openknowledge.fao.org/server/api/core/bitstreams/5b5a6af3-53a9-4455-b8a1-145298bb65a7/content

13 Strategies for Universities to Prepare Graduates
for Emerging Extension Roles

The universities should encourage students to read more (especially other than
conventional text books) and learn more through participating in events outside
universities including in online mode (example: NYPDP, Social Science related
workshops in top institutions such as IITs, [IMs, etc.). Of course, internships in
local/national/international NGOs, private consultancy firms, national and
international research organisations, can also add value. They should also take
more online courses. While the new curriculum is definitely an improvement over
the previous curricula recommended by the ICAR, all the skills needed for a new
extensionist could not be imparted only through academic teaching. These days,
several online courses help students deepen their understanding of specific topics
and broaden their research skills. AESA Network has launched an initiative to
provide a platform for learners to share and learn about extension competencies
developed through enrolling in a specific course via its course review section. The

faculties and universities could encourage students to learn and share their
learning through such platforms.



https://aesanetwork.org/category/course-review/
https://aesanetwork.org/course-review-submission-guidelines/
https://aesanetwork.org/course-review-submission-guidelines/

Apart from the suggestions provided above, I would request that young
professionals pursue internships and explore non-traditional extension jobs in

the increasingly pluralistic extension landscape. There are several job openings in
the private sector, CSOs, private foundations supported by CSR Grants, and

several international research and development agencies, including the CGIAR.



https://www.youtube.com/watch?v=xGnFoRzJuyg

Professional Competency in This Area and Its
Development
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My previous and current professional engagement is with policy-focused research
centres, namely the ICAR-National Institute of Agricultural Economics and Policy
Research (NIAP) and the Centre for Research on Innovation and Science Policy
(CRISP). So, I have 30 years' of experience in policy research, organising policy
dialogues, and developing policy papers and briefs. [ was also part of developing
the new ICAR curricula, and I have participated in several policy working groups
and policy consultations related to extension in India and globally.
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MANAGE launched its flagship National Young Professionals Development Program
(NYPDP) in 2024, in partnership with agricultural universities across India. The
program is designed to cultivate next-generation competencies, explore emerging
career pathways, and identify research priorities in agricultural extension. NYPDP
orients young scholars toward contemporary themes in extension research,
practice, and policy, fostering leadership among future extension professionals in
an ever-evolving agricultural landscape. As of September 2025, eleven successful
NYPDP cohorts have trained 603 young professionals from 72 universities across
22 states, nurturing a vibrant and interconnected community of emerging
extension leaders. Collaborative editions with institutions such as SDAU (Gujarat),
SOA (Odisha), KAU (Kerala), CAU (Meghalaya), CCSHAU (Haryana), RAJUVAS
(Rajasthan), and KVAFSU (Karnataka) have significantly enriched the program,
creating a robust ecosystem of experiential learning and academic exchange.

This publication, “MANAGE NYPDP Mentors Diaries: Reflections That Cultivate
Tomorrow’s Agricultural Extension”, captures the insights and experiences of
mentors with the NYPDP participants. It serves as a source of inspiration and
guidance for future generations committed to strengthening agricultural extension
and building resilient, sustainable farming communities
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