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MANAGE

The National Institute of Agricultural Extension Management (MANAGE), an autonomous
organisation under the Ministry of Agriculture and Farmers Welfare, Government of India is
an apex body for Agricultural Extension Management in India. MANAGE offers ssrlile
Capacity building, Management Education, Piloting and Implementing Flagship National
Schemes, Consultancy, Research, Knowledge Management and Policy Advocacy in
Agricultural Extension Management.

MANAGE - Centre for Innovation and Agripreneurship (CIA)

MANAGE-CIA a Centre of Excellence AgBusiness Incubator hosted at MANAGE, one of
the leading agfbusiness Incubators in India. MANAGEIA is supporting, guiding and
mentoring the Agripreneurs and Agtiartups in Agriculture and Allied sectors. MAGE-

ClA is the Knowledge Partner for strengthening, handholding and demonstrating best practices
to the AgriBusiness Incubators (RBIs) of Agri-Innovation and Entrepreneurship program
of RKVY-RAFTAAR, Ministry of Agriculture and Farmers Welfare, Goveenh of India.
MANAGE-CIA has mentored 1044 Agstartups and incubated 507 startups in the last six
years. Apart from training and mentoring, MANAGHA is facilitating Agri-startups with
creating networks, collaborations, market linkages and extendedo@mdl support for
scalingup their business. MANAGE is committed in developing the-bgsiness and Agti
startup ecosystem of the country.

Kerala Agricultural University (KAU)

Kerala Agricultural University (KAU) is the apex institution in Kerala forriagtural
education, research, and extension. With a mission to support sustainable agricultural
development and ensure livelihood security, KAU provides skilled human resources and
technol ogi es t ai | or e-@cological zéhes: dHe audawsity offers er s e
undergraduate to doctoral programs in Agriculture, Horticulture, Forestry, Agricultural
Engineering, and allied fields through its statewide network of colleges, research stations, and
extension centers. Its research emphasizes sysisad pproaches, value addition, and
resourcebased innovations.

KAU i RAFTAAR Agri Business Incubator (KAU -RABI)

The RAFTAAR Agri Business Incubator (KABABI), established at Kerala Agricultural
University (KAU) underthe Rashtriya Krishi Vikas Yojania Remurerative Approaches for
Agriculture and Allied Sector Rejuvenation (RKWAFTAAR) scheme of the Ministry of
Agriculture and Farmers Welfare, Government of India, aims to catalyzenagxation and
entrepreneurship in Kerala. KABABI supports aspiring agpreneurs in the state by
providing mentoring, training, funding, and access to infrastructure and expert guidance.
Through flagship programs like RAISE (Realisiagd Augmenting Innovations fotastup
Entrepreneurs) and PACE (Promotion of Agricultureotiygh Commercialization and
Entrepreneurship), KAURABI has trained 250 startups and funded 98 startups, the incubator
nurtures valuadded, technologgriven agrie nt er pr i ses focused on
agricultural strengths. KAYRABI is building a vibrantagristartup ecosystem that drives
sustainable growth and empowers Keral abds nex
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AAgri -Startup Stakeholders Connect Fostering Collaboration

& Partnershipso

About the Program

This program will helpstartups connect with all the relevant agricultural stakeholders on @
single platform and bridge the information gap thus facilitating a seamless exchange of
knowledge, resources and Partnership opportunities. It also aims to connect all dots spanning
in entrepreneurship spectrum for providing stg$ centric solutions. This unique programme
seeks to foster a vibrant community, enabling sipg founders and agribusiness stakeholders

to connect, share their experiences and collaborate in ways thatpdogeess. With an
emphasis on fostering dialogues and facilitating learning, participants will have the opportunity
to not only showcase their products but also to listen to fellow founders' stories.

Aim YRTE o)

$

ACCESS

entrepreneurship spectrum for providing stgrs l
centric solutions. nacesro @

Objectives

1 Connectin Single Platform Bring all agri
startup stakeholders together to enable seamless interaction, access, and engagement on
one unified platform.

1 Build Networks: Facilitate connections between agripreneurs, researchers, and
industry stakeholders to strengthen the agricultural innovation ecosystem.

1 Promote Collaboration: Encourage partnerships between academia and industry to
address realorld challenges and expenew opportunities in agriculture.

1 Share Knowledge Provide a platform for exchanging insights, strategies, and
technological advancements relevant to agriculturalefastand innovations.

1 Bridge Information Gap: Ensure timely and easy access to relevaformation,
policies, funding, and market trends to support informed deemgking.

This program aims to connect all dots spanning

Eligible Participants

=

Agri-Startupand Aspiring Agriprenuers

Entrepreneurs, Inventors anthbvators

Incubation and Innovation Centres

Starup Mentors, Service provids, andConsultants
FBOs,FPOs, AgriBusiness Firms, NGOs

Banks &Venture Capitalists firms andmyel investors
Research institutions, Educational Institutions
Researchers, Studts, Rural youth, Academicians
Agricultural Development Administrators aRalicy makers
Central and State Government officials

Other stakeholders associate with the Apartup Eco-System

= =4 4 -4 48 8 45 2 -5 9
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1 New Partnerships Meet individuals who
can potentially become business partne

Key Takeaways

clients, mentors or collaborators.

1 Learning: Gain insights from AgfBStartup
Stakeholders through Networking, Talks a

Discussions.

1 Visibility : Showcase your products ar
technology to a relevant audience, increas
your visibility within the local busines:

community.

1 Connections Facilitating strategic
among agrstartups, investors, researche
government bodies, and service providers

build a robust support ngork.

M Consultation:

MPUAT, Udaipur

SPPU, Pune

KAU, Thrissur

YSPUHF, Solan

BBAU, Lucknow

¢

IGKV, Raipur

AIHS&HEW, Coimbatore

o

Offering expert guidance
mentorship, and advisory support to startt
and stakeholders throughsttured sessions

links

Program Highlights

Interactive
Workshops

Handson sessions with
industry experts and
successful entrepreneurs.

Networking
Opportunities

Dedicated time for
participants to connect and
discuss potential

collaborations.

Product
Exhibitions

Display of cuttingedge
agricultural products and
technologies, providing a

platform for statups to

showcase their innovations.

Knowledge
Sharing

Presentations and
discussions on cuttingdge
agricultural technologies
and busiess models.

Impact

ICFAI, Tripura

MANAGE has collaborated with eight

universities across eight states, Himachal
Pradesh, Chhattisgarh, Uttar Pradesh,
Tripura, Tamil Nadu, Maharashtra,

Rajasthan, and Kerala involving a total of
around 2,000 participants so far.

In the first phase, the program focused on
states with limited resources, connectivity,
and networks for stadps, while in the
second phase, it is covering the remaining
states.

The program has facilitatedvaluable
connections, inspired new partnershipad
provided actionable insights to participants,
thereby strengthening the agricultural
innovation ecosystem and fostering a
collaborative environment for future growth.
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MANAGE -KAU Agri -Startup Stakeholders Connect

Background

MANAGE proposed a collabation with Kerala(KAU) Agricultural University, Thrissur to
conduct the ighth edition of the AgriStartyp Stakeholders Connect program in Kerala.
Following the acceptance from the Director of Extension, KAU, the program was scheduled to
be conducted o20th June, 2025 at Kerala Agricultural UniversigAU), Thrissur, with
coordination from the KAWRAFTAAR Agribusiness Incubator.

The organising team for the program included, from MANAGE: Dr. Saravanan Raj, Director
(Agricultural Extension), Ms. V. Ushar&, Manager, and Ms. Jeena Paul, MANAGER
Intern; and from KAU: Dr. Binoo P. Bonny, Director of Extension, Dr. K. P. Sudheer, Professor
& Head, RABI, and Mr. Abhishek S., Business ManagerARI.

The list of proposed stakeholders from the Kerala -Afgnitup ecosystem was prepared, and
invitation mails to participate in the program were sent to incubation centres, startups,
agripreneurs, and agricultu&lallied and technical collegemnd institutesn Kerala. Also, the
registration link for the progra was circulated through MNAGE-CIA social media handles.

The schedule of the program was planned with sessions including the inaugural session,
followed by three panel discussions, a pitching session and exhibition, and concluding with the

valedictory ses i o n . The panel di scussions included:
|l ncubation Ecosystems in Keralad involving h
panel eSnt ad Agmpi Il nnovations: Advancingi- t he P
startups working on agricultural p r-Stadtwpc t i on

Synergies: Reinventing PeBtr o d u c t i o n 6 -startups adrking mppstploduction
technologies.

A total of 590 participants registereg
for the progran, including startups,
students, faculty, and othe
professionals. Confirmation mails
were sent to all the registerey S
participants, and they were request l g pr
to join a WhatsApp group for furthe ==
communication. Out of the startups
that expressed interest iitghing and s
exhibition, after screening, 188

startups were shortlisted for tht
pitching session and 20 startups we&hnertlisted for the exhibition.

The program, conducted at the Central Auditorium, Kerala Agricultural Univeisiy),

was attended by 43farticipants, including 21 dignitaries who graced the dais, 100 members
representing different Agistartups across Kerala, 225 students from various colleges of KAU
and other colleges in and around Thrissur, and 84 professionals including facultyisdffor
state agriculture and industry departments, consultants, nrapaggineers, and technicians.
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Inaugural Session

Rapporteur: Dr. Giggin T.,Assistant Professor & Course Coordinator (PhD Animal Science),
KAU

Dr. Mani Chellappan, Dean, College of Agriculture, Vellanikkara, welcomed the gathering.

Dr. Binoo P. Bonny, Director of Extension, Kerala Agricultural UniversitigAU), did the
presidential address. In her speech, she said that, historically, we never had a brand named
indi a0 and we remained on the invisible sid
instrument al in nurturing them. As of 2025,
More than 1.5 lakh startups are registered in India, of which mosewrf &ne fintech, health

tech and similar technologyased ones. Agri startups are very few, and most of them are also
loaded with technologies. It is sad to know that no agri startups have reached unicorn status to
date. The future of agriculture remainghe firm belief that any agribusiness venture should

go beyond cultivation, and models should be developed to sustain agriculture and promote
entrepreneurship. Kerala Agricultural Universiigri Business Incubator stands for that. It is

a proud moment teay that out of the 6000+ entrepreneurs trained by this business incubator
so far, 3000+ are women entrepreneurs. Agriculture 4.0 is bringing a paradigm shift in
digitalising agriculture. The startup ecosystem should ideally nurture and sutaptup for

their sustainable growth and performance.

Dr. B. Ashok IAS, Honourable Vice Chancellor of Kerala Agricultural UnivergkAU) and
Agricultural Production Commissioner for the Government of Kerala, inaugurated the function
in online mode. In his speedhe pointed out that there is a pressing need to redefine the role
of the Agricultural University in such a way that the opportunity for entrepreneurship should
be given to all students. He said that Kerala leads the startup incubation system in Ihdia, wit
onethird of them being agistartups. 1215 lakh farmers we know on a d#ayday basis
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because of t he

digitalising the data is ¢
untapped. We need to know hof™
digitalisation of agrrelated datags
can be useful for primar
producers, intermediaries and su
stakeholders. Entrepreneurs the

and the micro
ecosystem should be improved.
need Farmer Produce
Organisations and startups in a
better strategised way, and it sho
be a part of the MBA programme
Even though the idea is promising
its weakest element is the lack ¢

sustainable revenue generation. S
in future, we may need to thin
about deregulating farmin g
practices. We need to look out fq
startups with regional strategie
while promoting tieups with
institutions  like 1IMs.  The
possibility to reach out to the 2 = .
farmers with the tap of a fingertip should be utilised more and more.

The guests lit the traditional ceremonial lamp as part of inauguration.

Dr. Sriram Venkitaraman IAS , Director of Agriculture, Government of Kerala, wihe guest

of honour. In his address, he said that, agriculture in Kerala is way forward while the so called
agrarian states are outdated. Things are there in the right direction, but there is an immediate

need for a coalition between the stakeholders mcalgure. Things are changing in a foster

way. The system in agriculture department is still in a traditional way and projects are not
productive. When the agriculture is transforming rapidly, how fast we can change accordingly
is depends upon how rapidiye understand and accept the change. There is a lot of resources
at disposal. He urged the session to specifically address the agriculture department in a way to

use this ecosystem for the benefit of farmers. Farmer Producer OrganiS@Ros)

traditionally look forward for grants for their subsistence, but they should be taught to procure

flexible credit from the market and about the functional barriers to access that. InNe Al
enabled world, no startup may look at Kerala Agricultural Universitydohnology as it is

available over the internet in a cheaper price, they look forward for support for their business

to grow.
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Dr. Saravanan Raj, Director (Agricultural Extension), MANAGE, Hyderabad, delivered

keynote addressnlhis address, he pointemlit that, we need to see the startups as the
developmatal portion for agriculturenlIindia, 1.79 lakh registered startups are there in which

only 8000+ are from the agricultural field (agriculture, animal husbandry, fisheries etc.).
Incubation started imdia, by MANAGE in 2016 and now, 100rcubation centres are there.

But, most of them are based in metros and cities and not belong to where actual agriculture is
happening. Most of these startups didndét mak
changes happened. Grant support from the government is there, but usually they come in
instalments. Hence, the startups need to access other credits too and such credit agencies should
be sensitised in this matter. Students are getting Re&has statp support to start their own
business while studying itself. And we need to encourage students to think in that way.
Research on startups may be considered. There is lot of potential for rural youth and farmer
innovators and Kerala Agricultural Universiiiould validate such innovations.

ﬁi\ N 4 ’9':"7"\ ¥

o

Organised by
GE, Hyderabad
ollaboration with

ricultural University
Thrissur, Kerala

Dr. A. Sakeer Hussain Registrar of Kerala Agricultural UniversifKAU), released two

videos produced by Centre fodearning, Kerala Agricultural Universit(KAU), about the
startups by Agri Business Incubator. Iig Bpecial address, he pointed out that graduates from
agricuture and allied sectors amoming to neither primary agriculture nor secondary
agriculture. Thex are lots of opportunities for graduate to start and own a business through
Agri-Clinics and AgriBusiness Centre (A@BC) scheme where there is good amount of
subsidy also. He said that startups should be the back bone of primary agriculture and support
to startup is a collectiveesponsibility of all the stakelders involved.

Dr. Anith K.N., Diredor of Research, irhis special address, rerded that, Kera has

changed from a primary producer state to consumer society. Now, we are a knevesede

new society. Startups are mushroomibgt only few of them are surviving. This is because

their praducts come out without much research with much emftieas for fanciful outcomes.

And thatoés why startups need research suppor
profit. As an exampl e, he poi n-toatl agents. ThEKer al a
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technologies of bi@ o nt r o | agentséo productiom

some 1520 years ago. So, startups can think about the seantgnger technologies from

Kerala Agricultural UniversityKAU) and there sbuld be some room for reseammh the ABI

system. Directorate of Research is ready to provide support to startups to improve their
outcome. We are also thinkingtma k e r oomsf oespa@aoghe®r common

Dr. Sureshkumar P.K,
Professor and member ¢
executive committee of Kerale
Agricultural University
(KAU), felicitated the |
gathering. He said that thy -
agriculture sector is facindg
different  challenges  andil
startups arecoming up with
solutiors for these challenges
Kerala Startp Mission, Kerala
Agricul tur al
Agribusiness incubator ant

similar startup ecosystem enablers laid a good foundaﬂammjonty of our startups are
initiated by young entrepreneuis an international report in 2024, it was reported that, Kerala
shown a startup growth of 256% in 2622. Kerala ranked in 4th position, in the availability

of affordable young talents. Our startups are showing responsibility in addressing problems
rathe than chasing profits alone. But they cannot thrive in isolation. They need support,
collaboration and exchange of ideas for growth and sustenance.

Dr. Saravanan Raj, Director (Agricultural Extension), MANAGEdnded over mementos to
guess as a token ofppreciation.

Dr. K.P. Sudheer, Professor& Head and Pl of FRABI of Kerala Agricultural University
(KAU) offeredvote of thanks.
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PANEL DISCUSSION I:

Collaborative rootsi Incubation ecosystems in Krala
Rapporteur: Dr. Vithu Prabha, Asst. Professor, KCAEFT, Tavanur
Moderator: Dr. K.P. Sudheer, Professor and Principal Investigator of RAFTAAR, ABI

The panel discussion commenced with a brief intctida by the moderator, Dr. K.Budheer,

Professor and Principal Investigator of RAFTAAR, ABI. In his opening remarks, he
highlighted Keralabds strong and evolving st a
active incubation centres and the distinction of being the first Indate o formulate a

dedicated startup policy. Attended by over 400 participants including startup founders, faculty
members, students, and representatives from FPOs and agribusiness enterprises, he
acknowledged the presence of vibrant incubation centressathe state contributing to the
production sector and technological finming, with the Kerala Agricultural University Agri

Business Incubation Centre under the RAFTAAR scheme alone supporting nearly 245 agri
startups, in addition to another 100+ &ips outside the fABI framework.

The session followed a twund format: the first involving seifitroductions by the panelists
and the second comprising a Q&A segment with stakeholder participation. During the
introductions, the panelists presenteel thle and scope of their respective incubatiemters

Panel members and their contributions:
Dr. Preethi M (TBI, NIT Calicut )

Dr. Preethi M., CEO of TBI, NIT Calicut, shared that their incubation model focuses on allied
technologies rather than purely agricultbhi@sed domains, with strong inputs from IT,
mechanical engineering, and nanotechnology. Over 150 startups have bekatedc
supported by weltleveloped lab infrastructure and interdisciplinary research. She highlighted
the unique provision wherein faculty can serve as company directors, enabling smoother
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Academicindustrycollaboration. She also explained that theiafcial support is structured
through schemessuch asNIDHI (National Initiative for Developing and Harnessing
Innovation3 i PRAYAS (Promotion and Acceleration of Young and Aspiring technology
entrepreneujs a grant to develop idea to prototypeu p 1@ leakhs)and additional loan
schemesof 25 | akhs.

Dr. P. Nishy (BBD, CSIRiT NIIST)

Dr. P. Nishy, Chief Scientist and Head of the Business and Biotechnology Divisioni CSIR

NIIST (National Institute dr Interdisciplinary Science and Technoldgy
Thiruvanaathapurams poke about t he i nst irdlatetd estaachmthndat e
a focus on spices, oils, cosmetics, nutraceuticals, and 4véltetd products. She mentioned

several readyo-transfer technologies and facilities including a millet pptant and waste
valorization solutions. A unique feature highlighted was their artificial stomach facility, which
supports research on vegan alternatives to dairy products like cheese and butter.

Mr. Tom Thomas (Kerala Startup Mission)

Mr. Tom Thomas, CO®@f Kerala Startup Mission, gave an overview of the startup support
system from KSUM, higlighting a thredier approachnurturing ideas, enabling access to
shared technological resources, and providing support for market access. He emphasized the
importance of intefinstitutional facility sharing to ensure optimal support to startups regardless

of the incubator they are associated with.

Dr. Mohan C.O (ICAR-CIFT, Cochin)

Dr. Mohan C.Q,.Principal Scientist at ICARCIFT (Central Institute of Fisheries Teablngy),

Cochin, spoke on the incubation ecosystem for fisheries and nimdeel technologies. He
explained their holistic support system encompassing the design of boats and gears, post
harvest utilization, and development of higilue fish products sucs coated ready-eat

(RTE) fish and higkpressure processed (HPP) seafood. He noted a growing consumer demand
for nutrition-oriented products and mentioned the potential of using the Food Innovation Centre
(FIC) scheme for earlgtage funding.

Dr. Sajesh V.K (ICAR-1ISR, Kozhikode)

Dr. Sajesh V.K., Senior Scientist at the Business Planning and Development Unit of ICAR
[ISR (Indian Institute of Spices ReseaycKozhikode, discussed incubation efforts in the spice
sector with a focus on value additidtacilities are available for unit operations (grading), spice
powder blending, oil and oleoresin extraction. He showcased successful product developments
like spiceinfused jaggery andolden Milkbformulated for Milma. Financial limitations for
sustaimd startup funding were cited as a key concern.
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Mr . Mittu Tigi (AIC -IlIT Kottayam)

Mr. Mittu Tigi, CEO of AICIIIIT (Indian Institute of Information TechnologyKottayam,

elaborated on the role of Atal Innovation Mission, Atal Tinkering Labs, and thentyor

startup initiatives of thecentrédi nLaunchd® and O6inBuiltdé. Their
loT, and the centre offers integrated support, including investment facilitation, marketing,
technology handholding, and communriitgised networking. Heighlighted how their model

aims to empower Indian startups through policy support and ecosystem convergence.

Q&A segment

The second round of the discussion opened with stakeholder interactions. Questions were
raised by participants on topics such aaesap strategies for existing ventures, eligibility of

One Person Companies (OPCs) for grants, challenges in technology transfer for oil and spice
processing, and the viability of trout culture in Kerala. Other queries included incubation
support for arrarroot processing (raised by an FP@)e utilization of NIDHI PRAYAS
scheme to convert student ideas to prototypes, and the need foosowoultry waste
management technologies suitable for sreedlle operations. Panelists responded with
institutionallinkages, guidance, and examples of existing schemes available to address these
needs.

The session concluded with closing remarks from Dr. K.P. Sudheer, who thanked the panelists
and audience. He made a concluding appeal to all incubation centres tcecaffg@dng
differentiated tariff structures for startups, especially estdge ventures, to distinguish them

from industrial players and support innovation in a more inclusive and accessible manner.
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PANEL DISCUSSION II:
AgriT startup innovations: advancing the production frontier
Rapporteur: Ms. Aswathi K.K, Assistant Professor, Communication Centre, Mannuthy
Moderator: Dr. Berin Pathrose, Director of Planning, Kerala Agricultural Univer${#U)

The second panel discussion of the A8tatup Stakeholders Connect evdéotused on the

themefil nnovati dStsartiypaédgnrnin Advanci ngDr.tBerim Pr od
Pathrose, Director of Planning, Kerala Agttaal University (Moderator)started the session

by extending a warm welconte the panelists and briefly introducing each of them. This panel
brought together a vibrant mix of agmtrepreneurs and key stakeholders from the startup
ecosystem. The discussion focused on how agitups are playing a transformative role in

boostirg agricultural productivity, enhancing operational efficiency, and promoting sustainable
practices. The insights and experiences shared during the session highlighted the critical
contributions of innovatioted startups in shaping the future of Indiani@gture.

Panel members and their contributions:

Mr. Sebin Antony (NABARD)

Mr. Sebin Antony NABARD District General Manager, Thrissuntroduced various

NABARD schemes designed to support the startup ecosystem in agricultungghtighted

the Farmer Sector Promotional Fund, which pr
viable ideas. He also discussed the equity financing scheme, which caters primarily to
established startups through a thorough appraisal processl Hisae ss emphasi zed N
commitment to nurturing rural entrepreneurship through financial and technical support.

Mr. Manu Joseph (Inker Robotics)

Mr . Manu Joseph, representing Inker Robotic
innovative contrilntions to the agricultural sector. He began by introducing Inker Robotics as
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a venture founded by a group of technocrats, with a strong focus on emerging technologies

such as robotics, artificial intelligence (Al), and Internet of Things (IoT). Their osrerey
mission, as Mr. Manu Joseph highlighted is to nurture the next generation of innovators while
simultaneously addressing the needs of critical sectors like agriculture by delivering scalable
and technologyriven solutions.

He also elaborated on serof their key innovations that are poised to transform agriculture:

1. Robotic System for Kitchen Gardeningi This innovation involves an automated
system designed to assist in snsméle agricultural practices, particularly kitchen
gardening. It significatty enhances efficiency in resource management and supports
urban farming initiatives.

2. Al-Based Platform for Supply Chain Management He further introduced a digital
platform powered by artificial intelligence, aimed at streamlining logistics.

Mr. Devan Chandrasekharan (Fuselage Innovations Pvt. Ltd.)

Mr. Devan Chandrasekharan, shared the inspiring journéyse#lage Innovations startup

that originated from a B.Tech project and evolved into affedlged enterprise. The company
focuses on leveragingahe technology for agricultural purposes, with a particular emphasis
on aerial spraying in paddy cultivation. He highlighted the critical role of institutional support
in their growth trajectory. Kerala Agricultural Univers{tfAU) playeda key role in the initial
development phase, offering technical guidance and validation. Financial backing from
NABARD and the Kerala Startup Mission further enabled the company to scale its operations.

Currently, Fuselage Innovations caters to the neédser 2,500 farmers, providing efficient

and costeffective drondbased spraying solutions. Mr . Dev e
potential of academic innovations to be successfully commercialized when supported by the

right ecosystem of mentorshijpinding, and technical collaboration.

Mr. Anoop K.C. (Blackfly Technologies Pvt. Ltd.)

Mr. Anoop, founder of Blackfly Technologies, presented an insightful session on the

i nnovat i-teevee dilwtaltsd emo d e | pioneered by bfias st ar
personal initiative to manage organic waste generated on his farm. Over time, this led to the
development of a scalable business solution through bioconversion technologBlasing
Soldier Fly (BSF) larvae The enterprise has received significaopgort from research
institutions includingKerala Agricultural University (KAU) and National Institute of
Technology (NIT), Calicut. This collaboration underscores the vital role of academic and
research institutions in nurturing innovatidriven startup. Mr. Anoop also candidly shared

the variouschallenges encounteredluring the initial stages of the enterprise. Despite these
obstacles, Blackfly Technologies has emerged gsoaeering venture in the field of
sustainable waste management. The presentserved as a compelling example of how novel
ideas, when supported by research and institutional collaboration, can lead to impactful
entrepreneurship in the agricultural sector.
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Mr. Adam shamsudeerAdam Mushrooms Pvt. Ltd.)

Mr. Adam presented the inmative journey ofAdam Mushrooms Pvt. Lidocusing on their

fl agshi p pr odwaaoadvel dskfrieadlysaution it mushroom cultivation. He
elaborated on how the idea evolved into a scalable product, now reaching nearly 3,000
consumers. Thisnnovation simplifies the cultivation process, making mushroom farming

more accessible to individuals and snsaléle growers. In addition to Mushpellet, Mr. Adam
highlighted the companyds work on developing
presentation underscored the importance of “esettric design and sustainability in agri
innovation, exemplifying how startups can bridge the gap between modern technology and
traditional farming practices.

Mr. Charles Vijay Varghese (NAVA Designs & Innovations Pvt. Ltd.)

Mr. Charles, founder of NAVA Designs & Innovations Pvt. Ltd., shared the vision behind his
startup, which aims to modernize traditional coconut tapping practices using sustainable
technologies. He introducdd S A P E & patented coconut sap tapping device designed to
reduce tree climbing and enable centralized, contaminf&ensap collection. SAPER has
receivedpatents in multiple countries reflecting its innovation and global relevance. Mr.
Charles credited theCoconut Development Board NABARD, Kerala Agricultural
University (KAU), Kerala Startup Mission, andBIRAC for their instrumental support in the
development and deployment of the device. SAPER stands as a model for sustainable,
technologydriven innovationn the coconut farming sector.

Mr. Riji sh Rajan (Simplify Agri Pvt. Ltd.)

Mr. Rijish Rajan highlighted the vision and impacSahplify Agri Pvt. Ltd. , a technology

driven enterprise committed to transforming agriculture through digital solutions. He
emphaized that the platform serves as a vital bridge connecting farmers with banks, insurance
providers, and microfinance institutions, thereby promoting financial inclusion in rural
communities. He showcased key tools developed by the firm, incliddiogkeepng and

labour aggregation appsHe explained that these innovations enabletiesd data collection,
streamline farm management, and provide customimstit@and insurance solutions.

Mr. SubeeshS. (Cofba Networks LLP)

Mr. Subeesh, representin@ofba Networks LLR shared insights into the organization's
contributions to strengthening the digital backbone of Farmer Producer Organizations (FPOS)

i n Ker al a. Mr . Subeesh emphasi zed Cof babs
communication tools, andabkend solutions tailored to the operational needs of FPOs. Their
interventions aim to enhance coordination, transparency, and efficiency within these farmer
collectives, thereby fostering better market access and management capabilities. Through their
tech-driven approach, Cofba Networks is contributing to a more connected and resilient
agricultural ecosystem in the state.
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Open forum and concluding remarks

After the panelists shared their experiences, the discussion was followed byAag@s&ion

with the participants. Budding entrepreneurs and startup aspirants posed queries about
challenges faced during the early stages of their ventures. Panelists responded with practical
advice, highlighting the importance of resilience, innovatang institutional support.

Dr. Berin Pathrose, Director (Planning), KAU, concluded the session with a vote of thanks,
appreciating the panelistparticipants, and organizers for contributing to an engaging and
inspiring discussion. The session provided a valuable platform for knowledge sharing and
collaborative growth in the Agstartup ecosystem.

)
Organised by
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PANEL DISCUSSION III:

Agri-startup synergies: reinventing posfproduction
Rapporteur: Dr. Krishna Kumar, Asst. Professor, CoA, VellanikkafaU
Moderator: Dr. E.G Ranjitkumar, Dean, CCBM & Director MBABM, KAU

panel Discussion

p Synerg

The third panel discussidiocusedon #gristartup synergies: reinventiqgpstp r odu.ct i on o
The ®ssion started with a brief introduction by the moderddor E.G Ranjitkumar, Dean,
CCBM & Director MBA-ABM, KAU about the topic and panellists.

Ms. Vidhya K.S. (Svojus Farms)

Company: Heritaste LLP

Activity : She owns a manufactag unit for processed food production.

Major Products: Jackfruit products, muHinillet powders

Market strategy: B2C

Actions: Her venture also emphasize on millet awareness to public.
Innovativeness Traceability of product in every packet is there. A €ide is provided

in every packet, where customers can trace back to the area where it is cultivated.
Concern: Out of all, only 2% of people ever mind scanning the QR code in packet.
1 Challenges:Expansion of the product on a wider scale.

= =4 =4 4 A4 -
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Ms. Vineetha A.K. (Fabric Care)

I Company: Bio-Aryavedic Naturals Pyt td.

1 Activity : She produces and market a textile fabric conditioner.

1 Major Products: Fabric conditioner that works in three ways a. Stiffener, b.
Conditioner and 3. Antimicrobial. The product is designed in such a way that the
consumer regularly keeps purchasing the same. The product can be sprayed directly on
the fabric.
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1 Market strategy: B2C and to some extent B2B.

1 Actions: Cassava is procured directly from the farmers, providing assured and stable
income.

1 Innovativeness The product is a biopolymer based on cassava. The triple action
formula is unique. The product also maintaincdkor.

1 Concern: Not mentioned.

1 Challenges B2C model is a major constraint.

Ms. Ambika Somasundaran(Dry Mix )

1 Company:Kariat Dry Foods

1 Activity : Her venture sells a total of 56 products spanning special potiders,
moringa products, etc. Also she won the Millet Café Project from Thrissur.

1 Major Products: Special puttu powders, moringa leaf powder, moringa powder
capsules.

1 Market strategy: B2C

1 Actions: Employs 14 personnel in her venture. About to launelr thew brands at
Dubai.

1 Innovativeness She produces value added products from processing waste.

Concern: Not mentioned.

1 Challenges Wider acceptance of product.

=

Mr. Ramesh Menon(Nutriroot)

1 Company: Brahma Indic Nutriments Pvt. Ltd.

1 Activity : His ventureprimarily focuses on nutraceuticals and healthy foods. They are
an upgaded branch of pharmaceuticatsmpany turned nutraceuticals.

1 Major Products: Glutenfree wheat powder, sprouted millets, gummies with fruit

extracts.

Market strategy: B2C and B2B

Actions: Able to provide more income to farmers.

Innovativeness The products are made to be glufese.

Concern: None because the consumers are already linked with their pharma company.

Challenges He stressed that a sustainable business needs asadle with a proper

ecosystem, value proposition, and value chain. Being socially responsible is important

but not enough on its own.

= =4 =4 4

Mr. Vinay Balakrishnan (Thooshan

1 Company: VIR Naturals Pvt. Ltd.

1 Activity : He left his job in 2020 and opened the bussnes making replacement
options to single use plastics.

1 Major Products: Rice husk plate, wheat bran plate, rice grain powder straw, starch
fork, spoon, knife and cup.

1 Market strategy: B2G, B2B, B2C.

1 Actions: He received approaches from Gulf countries tlizatdate seeds, which he
innovatively converted into plates. Similarly, the Swiss Government approached him
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to repurpose Christmas trees after December, and he successfully transformed them

into plates.

1 Innovativeness Ecofriendly degradable replacemefassingle use plastics.

1 Concern: The pesticide usage in rice makes its straw unable to be used as an alternative
to plastics.

1 Challenges He wanted to make a scalewn version of his machinery for being
installed in any rural areas. Affordable pricioigthe product.

Iy

> Agri-Startup Synergies

TECHNICAL SESSION

Rapporteur: Er. Abhishek S, Assistant Professor, KCAEFT, Tavanur

The Agri Startup Stakeholder Connect Conclave served as a pivotal gathering, uniting
innovative agrentrepreneurs, discerning investors, anddtakeholders within the agriculture

and food technology sectors. The primary objective of this event was to facilitate a dynamic
platform for showcasing groundbreaking solutions, fostering collaboration, and accelerating
the growth of the agiech ecosysim. A central highlight of the conclave was a meticulously
curated exhibition alongside an engaging pitching session, both designed to spotlight the
visionary founders behind these transformative agricultural and food tech ventures.

Startup pitching highlights

The pitching session provided an invaluable opportunity for selected founders to articulate their
startup journeys, present their core products, and elaborate on their strategic visions. This
segment was characterized by insightful presenta@mal a palpable energy, as entrepreneurs
shared their passion and potential impact.

Archana Devi Vijayaraman, founder of Prahana Products Private Limited, Chennai,

pitched her innovative and sustainable model aimed at transforming the Indian cacao sector.
She addressed key challenges such as low yields, lack dgfafuneired cacao, limited farmer
support, and the absence of traceability. Through her Smart Cacao Farm Model, she integrates
smart sensors for reime monitoring, micrefermentation stationgarmer training programs,
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and blockchairbased traceability from pod to bar. Her product line features organic; plant
based, and chemicfiee chocolates made with locally sourced ingredients and natural
sweeteners. With over 500 customers, a growing A& B2B presence, and recognition
through schemes like TANSEED, PMFME, and CITI lIT Kanpur, she is creating significant
impact at both the farm and market levels, championing traceability, quality, and farmer
empowerment in the cacao value chain.

Sooraj Krishna of NeuBiom Labs Pvt. Ltd.,, based in Kerala, captivated the audience with
his deep dive into AgriTech, specifically focusing on Al for agriculture. He presented a suite
of innovative products including AgroNeuBot, an Al chatbot designed to empaweelfs

with immediate information; AgroNeuGraph, a comprehensive agricultural knowledge graph;
and Canopy Al, a specialized crop intelligence tool for coffee farmers. Furthermore, he
highlighted 17AD Coffee, a brand offering traceable, premium Indianedffis overarching
focus is on leveraging Adiriven, humarcentric tools to enable dathiven decisiormaking

and efficient farm management for farmers, significantly enhancirgluptivity and
sustainability.

Joby Mattathil Johnson from AbrinAldrich Agro nic Products Pvt. Ltd. located in
Ernakulam, Kerala, showcased his pioneering work in functional food, wellness, and
nutraceuticals. His presentation centered on their flagship product, Probiotic Natural
Fermented Turmeric (FTP), and other vahttled spie products. Joby elaborated on how
their innovative fermentation process enhances the bioavailability and palatability of turmeric,
making it more effective and consurfaendly. His enterprise is dedicated to developing
organic, fermented products thait only contribute to consumer wellness but also provide
significant support to farmer incomes by creating higradue agricultural commodities.

Sariga T S representingFoodyko Innovations and Research Pvt. Ltd. presented a
compelling case for her stap's role in streamlining the agralue chain, farmer
empowerment, and developing a robust food platform. The core of her presentation was the
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Foodyko platform itself, designed to directly connect farmers’ vadlded products with
consumers. With over2ddiverse products already listed, the platform actively empowers
farmers by bridging critical market gaps for their processed and-adided agrproducts.
Sariga's vision is deeply rooted in promoting healthy, locally sourced food, thereby benefiting
both producers and consumers while enhancing rural livelihoods

strong innovative capabilities prevalent in the dgch sector, particularly in areas like Al,
nutraceuticals, and direct farmt-market linkages. Founders effectively conveyed
compelling realworld impact stories, underscoring the tangible benefits their solutions bring.
Moreover, the interactive nature of the session fostered invaluable coliabs@td provided
founders with constructive feedback from a diverse group of stakeholders, which is crucial for
refining their strategies and scaling operations.

Startup exhibition highlights

Complementing the pitching session, the exhibition area buzitbdactivity, providing a
vibrant showcase for a wide array of cuttiedge agricultural and food technology innovations.
This space allowed founders to display their products, engage directly with attendees, and
demonstrate their solutions in a more iatgive setting.

Fuselage Innovations Pvt. Ltd, based in Kochi, Kerala, presented a fascinating display of
cuttingedge UAV (drone) solutions. Their exhibit highlighted how these drones are designed
for multi-sector impact, with a particular emphasis on sustainable innovation within
agriculture, exteding their utility beyond traditional farming applications to various other
industriesDevan Chandrasekhararpassionately explained the precision and efficiency gains
offered by their drone technology, demonstrating their potential to revolutionize modern
agricultural practices, from crop monitoring to targeted spraying, significantly reducing
resource waste.
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Adam Mushrooms Pvt. Ltd, i n Ker ala, drew con sm

the Funguyd mushroom Kkits repredentMasyp-tsp BIVI et s .
mushroom cultivation solutions, alongside a range of organic mushroom pro#ldats.
Shamsudeenarticulated how their products are revolutionizing home and commercial
mushroom farming, making it accessible and sustainable fasdudils and businesses alike.

His company's focus on innovative and usEndly cultivation methods aims to democratize
mushroom farming and promote healthy eating.

NAVA Designs & Innovation Pvt. Ltd., a Kochi, Keralébased deepech company,
showcasedamarkable advancements in agutomation. A focal point of their demonstration

was an innovative coconut sap harvesting robot, which underscored their profound expertise in
robotics and the development of spe@atpose agrmachinery.Charles highlighted how

their automated solutions address labor challenges and enhance efficiency in traditional
agricultural practices, presenting a glimpse into the future of precision farming and specialized
crop management.

VIR Naturals Pvt. Ltd., based in Ernakulam, IKaa, presented an array of eftiendly
cutlery. Their products, crafted from boased materials, offered compelling sustainable
alternatives to singlase plastics, drawing significant interest from environmentally conscious
attendeesVinaykumar emphaied the importance of adopting biodegradable solutions in
daily life, demonstrating his company's commitment to reducing ecological footprints and
promoting a greener future for the food service industry.

Bio-Aryavedic Naturals Pvt. Ltd., from ErnakulamKerala, showcased a unique line of
innovative, ecdriendly fabric care products. Their presentation highlighted how these
products seamlessly blend traditional Indian science, particularly Ayurvedic principles, with
modern nanotechnologyineetha A K's mommitment to creating effective yet gentle solutions

for fabric care resonated with attendees seeking sustainable anddoesitious alternatives

for household products, demonstrating a harmonious fusion of ancient wisdom and
contemporary innovation.

Svgas Foods Pvt. Ltd.offered a diverse range of milbased breakfast segment products,
emphasizing nutritional benefits and convenience. Their display featured various wholesome
options designed to cater to modern dietary needs, showcasing how tradioedients can

be transformed into appealing and healbimscious food solutions for today's consumers. The
company was represented iglya.

Millet Factory and Farms India Pvt. Ltd. , focused on the burgeoning market for milbeised
snacks and grainsh€ir exhibit underscored the nutritional superiority and health benefits of
millets, offering tasty and convenient options that appeal to healtbcious consumerSofia
Basheerpassionately explained how their products contribute to dietary diversificand
promote the cultivation of climatesilient crops.
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Madambukattil Food Products Pvt. Ltd., highlighted their authentic traditional Kerala food

items. Their booth offered a taste of regional culinary heritage, emphasizing the unique flavors

and altural significance of their product¥raveed MMROs commi t ment to p
traditional recipes while ensuring higjuality production was evident. He also showcased non
chemical preservative added beverages with a longer shelf life, demonstratingtimman

traditional food preservation methods.

Livingroots Agro Research represented b&bdul Razak, showcased a comprehensive range

of organic farming solutions. His exhibit provided insights into sustainable agricultural
practices, offering productand methodologies aimed at enhancing soil health, promoting
biodiversity, and ensuring chemidalr e e f ood producti on. Abdul R
balance and natural farming methods resonated strongly with attendees interested in
environmentally friadly agriculture.

Aero Academy Pvt. Ltd. dedicated their exhibit to drone training and -4gch education.

Their presence highlighted the crucial role of skilled personnel in adopting new agricultural
technologiesLalitha Modha emphasized the importanoé proper training for the effective

and safe operation of drones in agricultural settings, thereby facilitating the broader adoption
of agritech solutions across the sector.

The exhibition also featured a wide array of other notable participants, @#dbuating to the
diverse tapestry of agmnovation.

BlackFly Technologies Pvt. Ltd, represented byAnoop K.C, showcased advanced
agricultural technologies aimed at optimizing farm operations. Their solutions likely include
tools for data analytics qrecision farming, helping farmers make informed decisions. These
innovations are designed to increase efficiency and productivity in the agricultural sector
through the intelligent application of technology.

Kariat Dry Foods, represented bfxmbika Somasunderan presented a variety of millet and
moringa based products. She highlighted innovative processing techniques that preserve
essential nutrients and significantly extend the shelf life of these healthy food items. Her
company provides convenieand nutritious options, actively contributitg the reduction of

food waste.

Thattekkad Agro Farmers Producer Company showcased their impactful efforts in
empowering local farmers. They demonstrated how their collaborative model enables farmers
to collectvely market their produce and vataelded products, helping them achieve better
market access and secure fairer prices for their hard work.

Mitera Foods, represented bgasna K displayed a range of healthy and innovative food
products. Her focus was oataral ingredients and promoting consumer elihg, aiming to
offer nutritious and delicious alternatives for everyday consumption that align with a health
conscious lifestyle.
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SPICON BIO, represented byrajani Rajan, featured biebased agricultural ings and
solutions. These products are designed to promote sustainable farming practices by enhancing
crop health and soil fertility using natural, environmentally friendly methods, thereby reducing
reliance on chemical alternatives.

Kanthivardhini Natural Skincare, represented bRajeev Kumar Sukumaran, showcased
skincare products crafted from natural agricultural ingredients. His exhibit emphasized the
thoughtful use of traditional knowledge and local natural resources to create effective and
gentle produts for beauty and wellness.

Sera Coffee represented hyiju J Jacob, presented a selection of specialty coffee products.
He highlighted unique blends and committed to sustainable sourcing practices, striving to offer
premium coffee experiences while ensgrethical support for coffee growers.

TMJ Foods India Pvt. Ltd., represented byrhankachan, brought a rich selection of
mushroombased products, including 'Coonvita' for vitamin D. His display emphasized
authentic flavors and the use of highality ingredients, aiming to bring nutritious and
innovative mushroom products to a wider audience.

Nutrigenous Food Tech Pvt. Ltd, represented bBindhu, exhibited nutrientiense food
solutions developed through advanced food technology. Her products are designed
comprehensively address various nutritional needs and encourage healthier dietary habits
among consumers.

Transal Food Products represented byAnn Mathew, displayed a range of milldtased
muesli products. Her presentation emphasized the conveniedaguality of these healthy
breakfast options, providing consumers with nutritious and-eapyepare food items perfect
for busy lifestyles.

The entire exhibition floor buzzed with vibrant networking and extensive knowledge sharing,
as each founder enthastically conveyed the value and vision behind their products,
collectively painting a picture of a more sustainable and prosperoutuagd. The Agri
Startup Stakeholder Connect Conclave, through its meticulously organized pitching sessions
and dynant exhibition, successfully created a conducive environment for synergy and growth
within the agricultural sector.

24| Page




— ; : ’ INCE!':I(:)NS
(2 Cicilia | Ry 578 | -

=7 |NNOVATIONS

| "GAC FRUITS

FRUITS OF HEAVEN




Buyond the Tocturs Limitations of Witlets
Trchnotogy for p-,(‘zin' the Turturs

Es
Optimisation of Vkriants
SR
FRe £ T




cocnfresh

i i oty g

ceonvita

mushroom nutrl energy drink

7 PEAY
4 ona‘krgt‘:‘ FERT\\.&

[ pe=]

T s iy (o ity Comie,

TN

FOODS (INDIa) PRIVATE 17D

IVE
C
THOOSHAN®

Sk e RUSK

BY THE N
FOR THE U
! 7O THE A

SEweanIan







VALEDICTORY SESSION
Rapporteur: Dr. E.B. Gilsha Bai, Asst. Professor, DeptAgfril Engg, CoA, Vellanikkara

The valedictory session of the programme, presideth®yDirector of Extension, KALDr.

K.P. Sudheer Prof. & Pl of RABI extended a warm welcome to all the dignitaries and
participants. The guest of honour for the sessios B Jiju P. Alex, Member of the State
Planning Board. Dr. Saravanan Raj, Director (Ag. Extension), MANAGE, delivered the
valedictory address. Smt. Sheeba S., General Manager, DIC, Thrissur, and Sri. Sujith, ADA,
marketing from the State Agricultural Depaent, delivered special addresses during the
session.

Dr. Binoo P. Bonny, Director of Extension, KAU, highlighted the transformative changes
occurring in the agriculture sector, driven by advancements in Atrtificial Intelligence, in her
presidential adarss. She emphasized the key role of stpstin this transition and noted that
initiatives {ipke&ttatkeh@Agrir sStCoamihect d can si
agri-startups and contribute meaningfully to the development of the farmingpaoity.

Dr. Jiju P. Alex acknowledged the profound activities of KAU RAFTAAR Agri Business
Incubator in the field of entrepreneurship during the last five years. He emphasized the
contribution of RABI in nurturing statips with support from the Rashtriy&ishi Vikas

Yojana (RKVY). He also mentioned the improved entrepreneufsieipdly status of the state.

Around 18% of the total entrepreneurship that started during the last 3 years within the state
areagientrepreneur shi ps. iisRumengal ia shapmg thelfutukeeof t hi s
these enterprises," he remarked

Delivering the valedictory addresBy. Saravanan Raj stated that the primary aim of the
programme was to bring all stakeholders together, facilitating mutual support asd txce
government schemes. A large number of students also got inspiration to start new innovations
from this programme. He expressed hope that MANAGE and KAU would continue organizing
such programmes, which would provide significant support to emergirigupta
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Ms. Sheeba S.General Manager, DIC, Thrissur elaborated on the support extended by the
Industries Department to stamps and entrepreneurs during her special address. She well
described the priority sectors in the industrial policyhef state and the schemes for research
and development works.

During the special addresklr. Sujith , ADA, detailed the assistance offered by the State
Agricultural Department to agstartups, particularly in branding and marketing their products.

Ms. Jeena Paul Programme Coordinator, MANAGE, delivered the vote of thanks.
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