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Freshers’ Arrival at MANAGE

July 2, 2012 marked a new beginning for yet another batch of inquisitive minds from 16 states and 27
universities, with the induction of the 17 batch of PGDM(ABM) programme at MANAGE.
Commencing with a formal inauguration, by Shri B.Srinivas,|IAS, Director General, MANAGE, in the
presence of Dr. Vikram Singh, Principal Coordinator and Director PGDM (ABM) and other guests, the
induction programme went on for three days. The programme was coordinated by Dr. K. Sai
Maheshwari, Batch Coordinator (2012-14), who extended a warm welcome to the students at the
institute. Later, they were introduced to various Directors, faculty members and staff of the institute.
They were briefed about the course curriculum, trimester system, the culture and various facilities
available at MANAGE. The programme went on with a warm and productive interaction between the
faculty, staff and the students.
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Frestens Speak. ..

Something which happens suddenly is said to be usually beautiful and MANAGE happened to meinthe
same way. MANAGE was a not a new name but its decision to take CAT for preliminary induction was a
welcome surprise for me. With a bit of skepticism and lots of enthusiasm, | came to MANAGE, the best
institute in the country for Agri-Business Management. Its facilities, faculty and new friends | made
here helped a lot in overcoming my fears and spreading my wings in the all new sky with new goals and
new reasons. Today | have the vision to succeed and a mission to improve the lives of farmers of the
country. The interactions with Alumni made me realize what it takes to become a MANAGEite and how
I can make itthere. Today | feel empowered and focused because | am at MANAGE.

Dr.Jha Romesh Ramankumar, PGDM-ABM(2012-14)

Prior to entering MANAGE | was focused on achieving more and more academic knowledge from the
learned mentors and completing PGDM (ABM) with a good placement. But soon after stepping into
this institute, | realized that things were changing from informal to formal, from understanding the
concepts to applying them, from resource management to particularly time management. | realized
that it is more about behavioral knowledge which is required in management that is inculcated in
MANAGEites, which makes them a class apart. Here | observed that more focus is upon the behavioral
skills which pave the way to living and perceiving things differently. Therefore my expectations from
the institute are to gain knowledge and inculcate the right perception and attitude towards things
which will make me capable of taking care of my career ahead.

Poonam Joshi, PGDM-ABM(2012-14)

Being a Biotechnology student, | always wanted to pursue management education for my post
graduation stream because of my interest in management skills, team building ability and leadership
challenges. Being from a life sciences background | further wanted to narrow down my management
stream, so | chose Agribusiness management. Then | chose MANAGE because, firstly it is an institute
under the Ministry of Agriculture with high reputation amongst B-Schools. The faculty here has
excellent methodology of teaching. They make you understand each and every aspect of management
theoretically as well as practically. Here | found an excellent infrastructure, including a comfortable
hostel accommodation, and the kind of food they serve is best and healthy. Having become a part of
MANAGE, | have no doubts that | will not only build my career professionally and ensure my 360°
development.

Priya Raj, PGDM-ABM (2012-14)

Having had an experience in the corporate world for three years, | felt the need for guidance on how to
handle difficult situations. To work proficiently by improving my interpersonal skills and soft skills, |
started to work on itand felt the need for pursuing higher studies. Having an agricultural background, |
decided to opt for PGDM(ABM). | knew about MANAGE as the premier B-School in the country so, | put
all my efforts to get in, and | made it. MANAGE is a brand in itself and | feel fortunate to be a part of it.
New faculty, friends and strong alumni base is helping me refine myself. The infrastructure and the staff
here isunmatched. |am looking forward to a brighter future inthe coming years.

Vikas Sharma, PGDM-ABM (2012-14)
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25...and on to New Horizons

The National Institute of Agricultural Extension Management (MANAGE) celebrated its 25 Foundation
Dayon 11thJune 2012 as a part of its Silver Jubilee Celebrations.

MANAGE was established as an autonomous institution under the Ministry of Agriculture, Govt. of India
in 1987 in response to the challenges of agricultural extension in a rapidly growing and diverse
agriculture and allied sectors. The mandate of MANAGE is to assist the Government of India and the
State Governments to help improve delivery systems through changes in policies, programmes and
upgradation of skills of personnel. In accordance with its mandate, MANAGE offers services in Training,
Research, Consultancy and Management Education.

Shri. Suresh Kumar IAS (Retd), the first Director General of MANAGE, was the Chief Guest of the day.
Shri. Sanjeev Gupta IAS, Joint Secretary (Extension), Ministry of Agriculture and former Director
General, MANAGE and some of the other former Director Generals of MANAGE, namely, Dr. N. K. Sanghi,
Shri. A. K. Goel IAS (Retd) and Shri. Jiji Thomson IAS,were present on the occasion. Smt. Anuradha Arora,
w/o of late ShriS.K. Arora, IAS Director General, MANAGE during 1992-1997, also graced the occasion.

Shri B. Srinivas, IAS,Director General, MANAGE welcomed the dignitaries and presented a report on
‘MANAGE over the last 25 years” highlighting various projects, programmes and innovations
conceptualized at MANAGE'.

Shri Suresh Kumar, Chief Guest, recollected the idea behind the creation of MANAGE and traced
developments from the initial years. He visualized a broader role for MANAGE in extension in the light of
the National Mission for Agricultural Extension and Technology (NMAET).

Shri Sanjeev Gupta, Joint Secretary (Extension) a road map, touching upon the various ways in which
MANAGE could play a crucial role in the extension scenario in the country.

Smt. Arora nostalgically remembered being part of the MANAGE family and shared her thoughts.
Shri. Goel shared his dream about MANAGE and new concepts that could be introduced by the institute.
ShriJiji Thomson fondly recalled his association with MANAGE.

Mementos were presented to former Director Generals to honour them for theircommendable services
rendered to the institute.

The dignitaries presented mementos to former and current MANAGE employees, officers and staff. A
cultural programme was also organized in the evening.
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Dignitaries on the dais Cultural evening at the Tea-Lounge
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A New Beginning

The newly inducted PGDM-ABM batch of 2012-14 has brought with it hopes of bringing about a
transformation. As part of the paradigm shift, it is of utmost importance to lead the human race
towards sustainability, for a better tomorrow. Today the world is talking about the three
indispensable pillars of development which go beyond mere monetary benefits and satisfaction. A
new dimension of a humanistic approach to development has been added- encouraging us to look
at development in the hues of humanity. This very change defines the new thinking we believe in.
Our rationale is majorly defined by the diverse backgrounds we come from. The way each of us have
been brought up and our myriad experiences add value to our everyday activities.

Modern-day techno managers are caught in a web of problems. Sustainable economic
development, alternative energy, food security, ecological conservation and climate change are a
persistent threat to world peace and harmony. To reflect on and analyze these contemporary issues
in a holistic way, is the need of the hour. Present-day problems can no longer be deciphered by a
unidirectional validation, but need lateral thinking skills. The confluence of people with varied
educational backgrounds has led to the growth of positive synergisms that are nurturing new ideas
within us. We are driven to bring about traditional turn-key solutions for global problem:s.

Technologyis successful inits truest sense only when it can benefit the social order. Ina country such
as India with a skyrocketing population, increasing income disparity and drastically changing
consumption patterns there is a need, for us technocrats, to unravel the problems using an inter-
disciplinary approach. We are confident that by capitalizing on our biggest strength — Diversity, we
can help bring about greater sustainability and peace in the world.

Kritika Kumar, PGDM-ABM (2012-14)
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Strengthening the Foundation

Poverty alleviation, bridging the gap between the rich and poor are radical terms in a business
environment. This idea has been propagated by C K Prahalad in his radical to reality book— “Fortune
at the bottom of the pyramid”. He defines a business strategy which identifies the poor
socio—economic section of the society as the “largest consuming class”. A strategy that paves a
pathway for MNCs to penetrate the unexplored market. A better approach to achieve that is by
partnering with the poor to innovate and achieve sustainable win-win scenarios where the poor are
actively engaged and at the same time the companies providing means to sustainable resources. The
approach tends to create opportunities for the poor and develop products that are affordable,
accessible and serve for different purposes. Companies have tried this approach, some have come
out with flying colours and few burnt their hands. The MNCs do not find it difficult to design a low
cost technology, but many find it difficult in making it accessible. Cellular phones have defied this
logic. But Cellular phone is not all. There are many essential products that remain a fairy tale to this
customer base. Moreover accessibility of branded goods and services to the poor alone cannot
alleviate poverty. An opportunity to buy comes when there is enough to spend. MNCs who can
develop affordable technologies fail to create employment opportunities for the population at the
bottom of the socio-economic pyramid. There is one sector which can have an edge over others in
adopting this strategy. That is ‘Agribusiness’. Be it developing a low cost product or creating
employment opportunities, agribusiness can pull each and every string of this strategy to make it a
success. Initiatives are plenty, few have tasted success. One among them is the organized agro rural
retail outlet of Coromandel International Limited, ‘Mana Grow More’. Initiated in the year 2007 at
Sattenapalli in Guntur district, Mana Grow More has 600 retail outlets which offers agri-inputs,
farm equipment, etc. to the farmers. It also runs a household retail chain in these villages called
‘Maitri’. And to add feather to the cap, these retail outlets have registered 11% growth in revenue
during this financial year. A similar initiative by United Phosphorus Limited (known as “Unimart”)is
an organized rural retail outlet at Manchar, Maharashtra through which the company provides
training facility on wheels wherein Unimart can cater to 20 farmers in a single programme with the
help of audio-visual aids. Penetration of agribusinesses into the rural market has set a benchmark at
the bottom of pyramid for others to follow and achieve Inclusive growth.

Raichel Jennet Richard MCP, PGDM-ABM (2012-14)
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Agri-Business in Africa

Agriculture is the most important sector of the African economy ,accounting for 65 per cent of the
continent’s employment and 75 per cent of its domestic trade (UN Industrial Development
Organization Report, 2012). Despite this, there is need to boost agricultural productivity to achieve
sustainable industrial and agribusiness development as a means of wealth and employment
generation. As per the statistics given, agribusiness in Africa is at a nascent stage with huge potential
to expand exponentially and ample opportunities for agro-companies and entrepreneurs to explore
further. As Mr. Kandeh K. Yumkella, Director-General of UNIDO puts it, “African Agri-Business value
chains will have to adapt to changing  market conditions, continuously improve efficiency and
strive to meet consumer requirements in a competitive global trade system.”
The opportunitiesin Agribusiness sector in Africa are abundant due to:

i) low base of agricultural production onthe continent

li) availability of significant portions of arable land in Sub-Sahran Africa

iii) availability of extensive waterresourcesin Central and Western Africa

iv) low levels of technological sophistication in Agriculture

v) geographically closeraccessto marketsin EU, India, Chinaand the Middle East

vi) anincreasing awareness amongst African governments to assist with investment

vii) renewed interest globally in investing in Africa

Africa’s average of 13 tractors for each one hundred square kilometers of arable land compares
unfavourably both with the global average (200/100km2 of arable land) and with the average for
other developing regions, such as South Asia (129/100km2 of arable land). The same applies to
irrigation: sub-Saharan Africa (SSA) has only 4% of arable and permanent cropland under irrigation,
compared with 39% in South Asia and 11% in Latin America and the Caribbean. While high-income
countries add about USS5180 of value by processing one tonne of agricultural products, African
countries generate only USS40. 98% of agricultural production in high-income countries undergoes
industrial processing, in African countries less than 30% is processed.

——}Cmk



——|—Cmyk

An agribusiness-led development strategy, with higher productivity, offers the best opportunity for
rapid and broad-based economic growth and poverty reduction.
The UNIDO study suggests that a new strategic framework for agribusiness development, would

include:

1. Enhancingagricultural supply for value addition

2
3
4
5
6
7

. Upgradingvalue chains

. Exploitinglocal, regional, and international demand

. Strengthening technological efforts and capabilities for agribusiness

. Promoting effective and innovative financing

. Creating afavorable business environment

. Improvinginfrastructure and energy access

The underlying statement is simple and bears a
lucrative opportunity for the global agribusiness
companies to tap this potential that has been
hithertoignored or unutilized. At the same time,
the challenges that fly in the face of such
venturesome companies are abound, and are
present onvarious levels. But fortune has always
favoured the brave. And there’s going to be no

exception here for sure.
Source : UN Industrial Development Organization Report, 2012

SALIL KUMAR SRIVASTAVA PGDM-ABM (2011-13)

Reminiscence - 2012

The Grand Alumni meet “Reminiscence 2012” was organized at MANAGE, on August 11, 2012.
The event commenced with a formal discussion at 11:00 am to discuss and decide upon the state
of affairs and possible improvements; and future course of the academic curriculum of PGDM -
ABM. The points stated in the agenda (listed below) were discussed.

1. Election of aformal body for MANAGE Alumni Association (MAA)

2. Updates and improvements to the website and introduction of a Professional Portal for alumni
3. Organizing a B-fest at MANAGE

4. Involvingthe MANAGE alumni to strengthen ‘SAMANVAY’ (Industry Interface Programme)

5. Introduction of new modules in the academic programme according to the changing industry
requirements.

6. Sharing of the Alumni Database.

Our alumnus, Mr. V. M. Suneel started the discussion by urging the alumni present at the discussion,
toregister at the website so that the election process for aformal body of ‘MANAGE ALUMNI-
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Association’ (MAA) could be smoothly conducted in
the coming months. The Alumni expressed their ideas
on various website related issues. The idea that came
out was to assign individual accounts to alumnion the
website. A logo was also finalised for MAA. The
Alumni also emphasised upon the need for
introducing new course modules to enhance the skill
sets of MANAGEITE’s. For this, an academic council
involving the alumniwas suggested.

Regarding SAMANVAY (the Industry Interface
Programme), it was suggested to put the content of
the syllabus onthe website, so that the alumnicould be approached, forinviting guest lectures.
Cultural events were organized later in the day . Dr. Vikram Singh addressed the gathering and shared
hisideas. Stupendous performances by the senior and junior batches made the event a great success.
The Alumni of all 15 batches were felicitated. The day ended with dinner, and a promise to meet again
onAugust 17,2013 for the next Alumni Meet.

WwWw.manage.gov.in
SPICE is published by : Editor-in-Chief

The Director General, Shri B. Srinivas, IAS
National Institute of Agricultural

Series Edit Coordinating Editor
Extension Management (MANAGE) Sl e ey g

Dr. Vikram Singh Dr. Lakshmi Murthy

TEAM PRATIBIMB
SIDDHARTHABUTOLA  RUCHIR KANT PAREEK K S SRINADH CHOUDARY
Tel : +91- 40- 24016702-706 SWATI NEGI PRIYANKA MOHANRAUT ~ RAM VISHWAS MEENA
Fax : +91- 40- 2401388 PGDM-ABM (2011-13)

Rajendranagar, Hyderabad— 500030, India.

——}Cmk




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <FEFFd5a5c0c1b41c0020c778c1c40020d488c9c8c7440020c5bbae300020c704d5740020ace0d574c0c1b3c4c7580020c774bbf8c9c0b97c0020c0acc6a9d558c5ec00200050004400460020bb38c11cb97c0020b9ccb4e4b824ba740020c7740020c124c815c7440020c0acc6a9d558c2edc2dcc624002e0020c7740020c124c815c7440020c0acc6a9d558c5ec0020b9ccb4e000200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee563d09ad8625353708d2891cf30028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f003002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c4fbf65bc63d066075217537054c18cea3002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f3002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


